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:~r , nr,^ . * .,\ - -s,- V' " i> ; •' •, : - - -: r"' ^ 

:'•■ i£; i-^....As JCU ,*ncw v Mik9 v Wiies .recently distributed a ..memorandum^' 

• 'v"' : ' : V'r' ; i::- wr l !c n. :sets.£ut.,Campany policies regarding the'resources : which h 
u^cAa^^sre^ecesMrylto' attain csmoiiance with the laws wiifrh 


‘^operating company v f 


. general, counsel as’weii as'the Legal Department's Comotiance 

..... •. ..t .vo- .■ .-■' 7. .. »> - -'• -*• Jr -.' V— ~r/--'.- f.. iirjytvlbr /.' ". £■' ir. «_rv ’ • -J 5 -- i - -,- •• ■•■''• - ni. i' _*. 

—.' ‘ v.--r rsr. it ;s important to communicate in writing to each of your directr’ 

reoors ’.he policies sar out in Mike 1 # memorandum and your 
commitment to these cc:icies. I encourage you to discuss those 
polices ana address any concerns wnicn they may raise at staff .“T - "- -■■■• 
meetings ana other aeprepriate occasions. Moreover, sii levels of. : Ev “ 

’/ 3Lir organization should be aware 'of the Company’s strong 
■commitment tc compliance. 1.... :.. . 

. Second, "i suggest mat you ensure tnat ail emoloyees view 
comoiiar.ca as a csrs.mount business objective. For example, it 
<voulc be userul to include in ‘ive year pians and similar 
cocumerts an identification of compliance oajectives and an 
outline c; me measures wnicn will se taken to achieve those 
ooiecnves. ... 


• ~irc. : '?ccm~9no mat ycu include ir c.ocinaj bucoets line items 
.or any exoensss anc "saccount wnicn are necessary to acnieve 
ccmocanca cb;ect;ves. Moreover, ordinary cucgetsry constraints 
sneuie not aomy to aDorcpriations for r=scurces wnich are 
necssssny :c scmsve ccrnpliance objectives. Mor snculd budast 
'ecuoticns affect 'u.ncs or .neaccount wnich are aireaoy ailccated 
:c necessary ccmcna.ncs activities. 2030491212 
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•V Fcunn- 1 suggest mat yotf notify aif employees in your ofsanftlitcimfj? 57 - 
' that a .failure to request the funds'or staffto correct a knattm^r- 
deficiency, especially one wntch relates to health ana safety??! 
cause fcr discioiinerv action. 


•many. 


ceiieve that it is useful to taKe account ot ’ 



. ~ v ~- conducing cencrmancs acd r aisais ..'. For.example, we woutd.fristi- . 

.. a stronger cultural commitment to campiiahciaf 6mDiovee*lai^K ; Si®® 

: _ : judged, - an such^crtterisf 

> * . v /- ;%-prcceduresr:nc!uding th8'ot3ilgation to'seek prior legal'a|. 

'I &.i __ . before engaging in : cenain activitiesr^O committneritsi^^PMSI - 

' ■■■■■ ■ ■ ■ ccmpiianca ecucation. sucn as arranging anc attending’semmar^fe j* 





i- i-y - i" ../welcome any comments or suggestions you may nave. v 
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